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Course Title 
Management of Lifting Operations (BS7121 – Appointed Persons) 

 

Course Introduction 
This course is aimed at people who will responsible for the Planning of Lifting Operations using mobile cranes as stated in 

‘BS7121 – Safe Use of Cranes’ and is based on the assumption that each delegate has some basic experience in cranes and 

slinging.  On that basis the course has been compiled to give each candidate the necessary knowledge and understanding 

of his duties to ensure, so far as is reasonably practicable, the selection and the safe and proper use of mobile cranes and 

related lifting equipment.  PUWER 1998 (9) requires all people who are involved with such equipment, to receive 

adequate training to supervise / manage it’s safe use. 

 
 

Who Should Attend 
Any person who is responsible for planning  and organising lifting operations within the scope of any working activity 

they are employed to carry out. 

 
 

Course Content 
• Current Legislation - (HASAWA 1974 / PUWER 1998 / LOLER 1998) 

• Delegates issued with an appointed person portfolio 

• Operator safety video(s)  

• Understanding roles of the appointed person 

• Planning 

• Selection of cranes 

• Selection of lifting gear for lifting operations 

• Selection of personnel for lifting operations 

• Instruction and supervision of lifting operations 

• Theoretical Assessment 

• Practical Assessment 

 
 

Course Durations 
 

Appointed Person (Lifting Operation) is conducted with a maximum of 6 delegates per course and a duration of 3 days 

 
 

 

                                    


